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Standard applies to: INTERNAL INCIDENT INVESTIGATION 

 

An in-house report form is essential in any accident prevention programme. This 

document enables management to take the meaningful steps when an incident 

(accident) occurs in order to prevent recurrence of similar incidents (accidents). The 

ideal approach is to have the internal report form, together with an Annexure 1 (OHS 

act) completed whenever a person is injured. The person(s) designated to investigate 

the incident will conduct an in-depth investigation in order to identify the unsafe acts 

and/or conditions and personal or job factors which have contributed to the cause of 

the incident (accident) and then to determine meaningful remedial or preventative 

measures. Most important, management will approve the steps to be taken to prevent 

similar future incidents and ensure that these steps are implemented. 

Annexure 1 

 

4.12.1 INTERNAL INCIDENT INVESTIGATION: 

 All incidents requiring investigation will be investigated. 

 

 

4.12.2 INVESTIGATIONS BY DESIGNATED PERSONS : 

 Before an investigation is conducted, an Investigation Team will be 

defined. (Accident Investigator, area Risk Management Chairman etc.) 

 Where necessary appropriate SHE and other expertise will be co-opted 

onto the investigation team. 

 The SHE rep for the area where the incident occurred will be included 

in the investigation. 

 All the investigators will be competent in all the principles and 

techniques of investigations. 

 An outside agency service will be utilized in investigations where in-

house expertise is insufficient. 

 

 

 

http://she.ukzn.ac.za/Libraries/Incident_Investigations/Annexure_1_-_Re-direct_to_Dept_of_Labour.sflb.ashx
http://she.ukzn.ac.za/Libraries/Incident_Investigations/Incident_Investigator_Appointment_Version_1_-_2012.sflb.ashx
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 An outside agency service will be utilized in investigations where in-

house expertise is insufficient. 

 

 

4.12.3 CAUSES IDENTIFIED : 

 The scope of the investigation will be commensurate with both the 

event and the risk. 

 The immediate and direct causes will be identified. 

 The basic and indirect causes will be identified. 

 All causes will be individually documented and analysed for future 

risk and remedial action requirements. 

 

 

4.12.4 EFFECTIVE RECOMMENDATIONS  

 The investigation procedures will include recommendations to reduce 

the risk (i.e. minimize or eliminate a recurrence). 

 The recommendations will be practical, feasible and comply with 

minimum standards. 

 In all instances, there will be a formal follow-up action to determine if 

effective and sufficient. 

 

 

 

 

DELEGATION OF RESPONSIBILITY: All premises will be divided into specific areas and 

delegated to the S.H.E. Representatives in writing.  Facilities Management is responsible for 

maintaining this standard. 
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